Roadmap — What Ships Today, What Comes Next v1.0 - 2026-07-31

UreyukiBox Roadmap — what ships today (v1), and what comes
next

% The app is live on the Shopify App Store. Everything listed under "v1 — available today" is currently in production.

A note on planned work Timing and scope for anything under "Coming next" may change. @ in particular depends on when Shopify

ships its API, and @ is still under consideration. Please base any purchasing decision on what is available today, not on this
roadmap.

A note on language. The interface follows your Shopify admin language — an English admin gets English screens, purchase-order

PDFs and barcode labels (shipped July 2026). Notification emails, Slack and LINE messages remain Japanese only, and support
is provided in Japanese.
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v1 — available today (live on the Shopify App Store)

(D Read-only sync from Shopify — products, orders, inventory, incoming (once every morning, automatic)
v
@ Demand forecast — velocity, safety stock, seasonality, intermittent demand, first-lot sizing
v
@ Order quantity = replenishment target — on hand — incoming — already ordered
v
@ Low-stock alerts by email / Slack / LINE
v

® Qualified-invoice PO drafted per supplier — PDF / CSV, or emailed to the supplier
A 4

® "Mark as ordered" confirms the PO (prevents double ordering)

A 4
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@ Record the receipt in "ordered / receiving" (partial deliveries supported)

—>

---and back to D next morning (repeats automatically, once a day)

Warehouse operations (in vl — every stock write happens only when you act)

[ Stock adjustments with reason codes - stocktakes (physical counts) - transfers between locations J

[ Barcode scanning (receiving and counting) - barcode label printing - multiple suppliers per SKU ]

Stocky migration (four-step wizard, available from the Free plan)

e s e s N

Step 1
Read the guide

Step 2

Enter credentials

Step 3
Wait for the import

Step 4

Check the counts

Pricing (monthly, excluding tax — a fixed amount in yen, no FX movement)

r

Free
¥0

]

Starter
¥2,980

]

Pro
¥5,980

]

-

Business
¥12,800

Paid plans include a 14-day free trial

Coming next (planned)

v1.0 - 2026-07-31

@ Visibility & weekly digest
- "Days until stockout" and "lost sales"
- A weekly summary delivered automatically

@ Per-location purchasing
- Reorder points and POs per location
(transfers and per-location analysis ship today)

@ Direct API link to native POs

- Top priority once the write API ships
- Read-only preview released 2026-07

@ Accounting integrations (idea)
- freee, Money Forward, Yayoi and similar
- No committed order or date

Vs

Shipped July 2026 (was @ ® ®)

- Landed cost (freight and duties allocated)
- Profit and supplier reports

- English Ul (follows the admin language)

Notification emails, Slack and LINE
remain Japanese only

- No committed order or date

% Timing and scope may change.

e i ——— — ——————————————————————— ————— ———
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vl — what is available today

One automatic cycle every morning takes you from noticing, to deciding, to producing the paperwork, to receiving the goods. (For the

mechanics in detail, see document 05, "How it works".)

Once every morning, automatically: UreyukiBox reads your Shopify products, orders, inventory and incoming shipments. The sync
never writes back to your Shopify stock.

Sales aggregation and demand forecast: a per-product daily sales rate from the last 30 days of orders, adjusted for safety stock
and seasonality (Japanese mid-year and year-end gift seasons, public holidays). It also handles products that sell only occasionally
(intermittent demand) and first-lot sizing for new products with no sales history, and can backtest against historical data.
The arithmetic — replenishment target — on hand — incoming — stays visible on screen.

Automatic order quantity: order quantity = reorder point — on hand — incoming — already ordered. Deducting incoming and already-
ordered quantities is what prevents double ordering.

Alerts: low-stock notifications by email / Slack / LINE (email from Starter; Slack and LINE from Pro).

Purchase orders: a qualified-invoice-compliant PO is drafted per supplier (8% / 10% tax categories, registration number printed, unit
price taken from manual entry > Shopify cost > estimate, in that order). Export as PDF or CSV, or email it to the supplier from
inside the app. From there, "mark as ordered" through to recording the receipt all happens within UreyukiBox. You can also hand it
to Shopify's native purchase-order screen by CSV import (if you run both, manage each PO in one place only).

Warehouse operations: stock adjustments with reason codes, stocktakes, transfers between locations, barcode scanning
for receiving and counting, barcode label printing, and multiple suppliers per SKU.

Day-to-day purchasing tools: minimum order quantity (MOQ), target service level (statistical safety stock), a purchasing cash-flow
calendar (Starter and above); inventory analysis — valuation, ABC, dead-stock detection — and buildable quantity for bundles/BOM
(Pro and above); per-location shipping addresses and inventory analysis (Business).

When Shopify stock actually changes (by design)

The morning sync is read-only and never rewrites stock. Your Shopify stock changes only when you act in the app. There are exactly
four such actions:
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1. Recording a receipt with "reflect in Shopify inventory" selected (only the quantity received)
2. Recording a stock adjustment (logged with a reason code such as damage or loss)

3. Confirming a stocktake (the difference against the counted quantity)

4. Recording a transfer between locations (both origin and destination)

v1.0 - 2026-07-31

Each one shows you what will happen before you confirm it. Because no automated process writes stock, installing the app cannot leave
your inventory out of step.

Migrating from Stocky (four-step wizard, from the Free plan)

1. Step 1 — read the guide

2. Step 2 — enter your Stocky credentials
3. Step 3 — wait for the import to finish
4. Step 4 — check the record counts

Suppliers, purchase orders, stock adjustments and tax categories are imported automatically with their relationships intact. If a migration
cannot be completed for reasons on our side, we refund the full subscription fee for the billing month immediately following the migration
(stated in the terms of service).

% Stores that never used Stocky do not need this step at all. Install, sync your inventory, and you can go straight from setting reorder
points to producing purchase orders.

Pricing

Plan
Free
Starter
Pro

Business

Monthly (fixed yen, excluding tax)
Free

¥2,980

¥5,980

¥12,800

Product limit
100

1,000

10,000

EHIR
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The Free plan covers manual qualified-invoice purchase orders, inventory visibility and the Stocky migration. Automatic order-quantity
calculation, reorder-point management, auto-drafting from the forecast and the daily email alert start at Starter; Slack and LINE alerts at
Pro.

Paid plans include a 14-day free trial. Prices are fixed amounts in Japanese yen, charged through Shopify's in-app billing. Stores that pay
Shopify in Japanese yen are billed that yen amount; stores that pay Shopify in another currency are billed the corresponding
amount in that currency. The App Store listing shows an approximate USD figure automatically — a platform behaviour. Pricing as of
2026-07-31.
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Coming next — in detail

What we are building towards is not a prettier forecast chart but better ordering decisions — cutting stockouts (lost sales) and
overstock (cash sitting on a shelf) at the same time. These items serve that.

Read each one against "how v1 handles it today". @ depends on when Shopify ships its API, and @ is still under consideration.

# What is planned How v1 handles it today Status
@  Visibility and a weekly digest — The dashboard shows your stock position and which Planned
"days until stockout" and "lost sales", products need reordering. Low stock triggers an
plus an automatic weekly summary individual alert by email / Slack / LINE
@  Per-location purchasing — reorder Transfers between locations, per-location inventory Planned
points held per location, POs raised analysis and per-location shipping addresses on purchase
per location orders all ship today. Reorder points are per product

@ Direct APl integration with Shopify's ~ CSV import into Shopify's native purchase-order screen. Top priority once Shopify ships the write APl — the "export

native purchase orders *Shopify's own rework may change or end the CSV CSV" step becomes "hand over by API" (the forecast and the PO
route in future itself are unchanged; see document 05 for the full picture)
@ Accounting integrations (freee, Purchase orders export as PDF / CSV for manual import Under consideration (no committed order or date)

Money Forward, Yayoi and similar)

* The following were previously on this roadmap and are now shipped in v1: forecast improvements (first-lot sizing for new
products, intermittent demand, backtesting); emailing purchase orders to suppliers; barcode receiving and stocktakes; stock adjustments,
transfers between locations, and multiple suppliers per SKU; landed cost; profit and supplier reports; an English Ul
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Shipped in July 2026 (previously @ ® ®)

Ol Whatitis Where it stands now

d

#

@  Landed cost — allocate freight, duties Shipped (Pro and above). Allocate by value or by quantity. @ The landed cost is display only — it is never written
and other charges across the lines of a back to the product cost, because it would go stale the moment a line is edited

purchase order to get a landed unit cost

® Profit and supplier reports — margin Shipped (Pro and above), over a date range you choose. @ Lines with no cost set, and lines whose revenue has not
by product, and order volume, average synced yet, are excluded from the totals and the excluded count is shown on screen — so an unpriced product
lead time and on-time rate by supplier never inflates margin. Costs come from the product's current setting, so these are not frozen historical figures

® English Ul — screens and documents in Shipped. The interface follows your Shopify admin language automatically; purchase-order PDFs and barcode labels
English are localised too. /. Notification emails, Slack and LINE messages remain Japanese only, as do a few server-

generated CSV headers. Support is provided in Japanese

Supporting diagram — integration with Shopify's native purchase orders (today / next)

Today (v1) — CSV import (you run the import on the native screen)

UreyukiBox purchase orders Export a CSV file and hand it over > Shopify native purchase orders
Export PDF / CSV Import the CSV

Next (top priority once the new API ships) — direct API integration

UreyukiBox purchase orders Direct API hand-off (once Shopify ships the write API) Shopify native purchase orders
The PO data itself Received with no import step

% Direct API integration is our top priority once Shopify ships the APl — the timing depends on Shopify.

Figures and plans in this document are as of 2026-07-31. For the mechanics of v see document 05, "How it works"; for comparison
sources and dates see the footnotes of document 02, "Comparison”.



